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Lessons from COVID-19 five years
later 

Eric Ruffin is the president and CEO of Ruffin Consulting PC based in

Goodlettsville, Tenn.  Ruffin has twenty years of experience in helping small

business with technical assistance. He specializes in accounting, QuickBooks

and government contracting. He is the instructor for the Entrepreneur

Bootcamp course on Financial Management. Ruffin is a certified public

accountant (CPA) and has a master’s degree in Accounting. 
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N o  o n e  c o u l d  h a v e  p r e d i c t e d  a  p a n d e m i c ,  b u t  f i v e
y e a r s  l a t e r  w e  c a n  r e m e m b e r  t h e  i m p a c t  i t  h a d  o n
a l l  o f  o u r  l i v e s .  I n  2 0 2 0,  I  w r o t e  a  p a p e r  o n  c r i s i s
c o m m u n i c a t i o n  f o r  a  c l a s s  a t  t h e  U n i v e r s i t y  o f
M e m p h i s .  I  u s e d  E v e n t b r i t e ’s  c o m m u n i c a t i o n
s t r a t e g y  a s  t h e  b a s i s  f o r  m y  p a p e r.  To  r e a d  m o r e,
s e e  b e l o w.  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

P l a n n i n g  f o r  a  c r i s i s  i s  n o t  o p t i o n a l ;  i t  i s
m a n d a t o r y  f o r  s m a l l  b u s i n e s s e s  a n d  e n t r e p r e n e u r s
w h o  m a y  e x p e r i e n c e  a  t e m p o r a r y  l o s s  o f  r e v e n u e  o r
o p e r a t i o n s .  C OV I D -19  r e v e a l e d  a  l o t  o f
o p p o r t u n i t i e s  f o r  b u s i n e s s e s  t o  c o n s i d e r  w h e n
e v e r y t h i n g  i s  g o i n g  w e l l .  T h e  d i s r u p t i o n  h a l t e d
e v e r y  i n d u s t r y  e x c e p t  f o o d  s e r v i c e s ,  h e a l t h c a r e ,
p o s t a l  s e r v i c e s  a n d  m e d i a  c o m p a n i e s .  
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LinkedIn for Business 

Presenter: Robin Wilson Tucker with Wilson

Consulting LLC will facilitate this virtual

workshop on July 8 from 6PM - 7PM. 

This course is designed for newly certified

medical coders and billers.  Approved for 1

CEU with AAPC. 

Continuing Education for licensed massage

therapists on Behavioral Health. Approved

for 1 CE. 

C L I C K  H E R E  T O  R E G I S T E R

Medical Billing 101 | Renee Brown, LPN, CPC, CPB Behavioral Health | Ashley Shelley, LPC, MHSP
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R O B I N  W I L S O N  T U C K E R ,  M B A ,  N C O P E

P H O T O  C R E D I T :  A N T O I N E  L E V E R

https://www.paulaandersononline.net/
https://www.paulaandersononline.net/
https://www.eventbrite.com/e/linkedin-for-business-tickets-1413120955819
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M a n y  h a v e  d e f i n e d  C OV I D -19  a s  h e a l t h c a r e
a n d  e c o n o m i c  c r i s e s .  T h e  g o v e r n m e n t ,
c o r p o r a t i o n s ,  s c h o o l s ,  u n i v e r s i t i e s ,
r e s t a u r a n t s  a n d  l i v e  e v e n t s  w e r e  i m p a c t e d .
A s  a  r e s u l t ,  a  n e w  t e r m  w a s  a d d e d  t o  o u r
v o c a b u l a r y  -  “ s o c i a l  d i s t a n c i n g .”  T h e
s h u t d o w n  o f  o u r  e c o n o m y  c r e a t e d
u n c e r t a i n t y  a n d  i n s t a b i l i t y  w i t h i n
b u s i n e s s e s .  S o m e  b u s i n e s s e s  w e r e  a b l e  t o
a d a p t  w i t h  l i t t l e  t o  n o  d i s r u p t i o n  w h e r e a s  a
l o t  o f  b u s i n e s s e s  w e r e  s c r a m b l i n g  t r y i n g  t o
f i g u r e  o u t  t h e  n e x t  m o v e.  

 
Six Year Anniversary

Continued from PG. 1
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In 2019, Paula Anderson Coaching and Consulting LLC was formed
inside the Crews Center for Entrepreneurship at the University of
Memphis. Over the last six years, PACC has been making strides as a
woman-owned business in Tennessee.

Special thanks to everyone who has supported my entrepreneurial
journey.  My son, mother, aunt, accountant, attorney, clients and
contractors. 

This journey of entrepreneurship is not easy, and this is why I have
developed a L.E.A.D. Coaching Program, Entrepreneur Bootcamp
and Medical Coding Prep Course to help healthcare professionals. 

For the next six months, PACC will be working to increase our client base, build strategic partnerships and expand our
reach.  Currently, I have a team of contractors who specialize in Medical Billing, Financial Management, Behavioral Health
and Graphic Design.  Additionally, we will be upgrading our website.  To become a strategic partner, send email to
paula@paulaandersononline.net. 

C O R E  V A L U E S

E D U C A T I O N

D I V E R S I T Y

T R A N S F O R M A T I O N

C R E A T I V I T Y

L E A D E R S H I P



W h e n  i s s u e s  o r  c r i s e s  a r i s e ,  i t  i s
i m p o r t a n t  t o  h a v e  a  C r i s i s
C o m m u n i c a t i o n  P l a n  ( C C P )  i n  p l a c e .  A
C r i s i s  C o m m u n i c a t i o n  P l a n  c o n s i s t s  o f
t h e  f o l l o w i n g :

C r i s i s  C o m m u n i c a t i o n  P l a n
C r i s i s  C o m m u n i c a t i o n  Te a m  
C o m m u n i c a t i o n  C h a n n e l s
S t r a t e g i e s
E v a l u a t i o n  M e a s u r e s

A n  e f f e c t i v e  C r i s i s  C o m m u n i c a t i o n  P l a n
w i l l  o u t l i n e  t h e  s t e p s  t h a t  w i l l  b e  t a k e n
i n  t h e  e v e n t  o f  a  c r i s i s .  D e p e n d i n g  o n
t h e  c r i s i s  t y p e,  t h e  p l a n  m a y  v a r y  d u e  t o
c i r c u m s t a n c e s .  I t  s e r v e s  a s  a  g u i d e  t o
h e l p  w i t h  s t r a t e g i c  t h i n k i n g  a n d  h o w  t o
i n v o l v e  t h e  c o r r e c t  p e o p l e .  

T h e  C r i s i s  C o m m u n i c a t i o n  Te a m  i n c l u d e s
t h e  f o l l o w i n g  p e o p l e :  c r i s i s  m a n a g e r,
c o m m u n i c a t i o n  s p o k e s p e r s o n ,  l e g a l
t e a m ,  s o c i a l  m e d i a  m a n a g e r,  p u b l i c
r e l a t i o n s  d e p a r t m e n t ,  m e d i a  a d v i s o r s
a n d  h u m a n  r e s o u r c e s .  

E a c h  o f  t h e s e  i n d i v i d u a l s  p l a y  a  k e y  r o l e
i n  e x e c u t i n g  t h e  C C P.  A s s i g n e d  t a s k s  a n d
r e s p o n s i b i l i t i e s  w i l l  b e  g i v e n  a t  v a r i o u s
s t a g e s  i n  t h e  C C P.  

O n e  o f  t h e  m o s t  i m p o r t a n t  a s p e c t s  o f  a
C C P  i s  c o m m u n i c a t i o n  t o  s t a k e h o l d e r s ,
e m p l o y e e s  a n d  c o m m u n i t y  s u p p o r t e r s .
S t a k e h o l d e r s  a r e  i n t e r n a l  a n d  e x t e r n a l
i n d i v i d u a l s  w h o  h a v e  a  v e s t e d  i n t e r e s t  i n
t h e  c o m p a n y  o r  o r g a n i z a t i o n .   

D u r i n g  C OV I D -19,  t h e  e v e n t  p l a n n i n g
i n d u s t r y  w a s  d i s r u p t e d ,  a n d  n u m e r o u s
l i v e  e v e n t s  h a d  t o  b e  c a n c e l l e d ,
p o s t p o n e d  o r  o f f e r e d  v i r t u a l l y.   

C o m p a n i e s ,  o r g a n i z a t i o n s  a n d  e v e n t
p l a n n e r s  r e l i e d  o n  E v e n t b r i t e ,  a n  o n l i n e
t i c k e t i n g  c o m p a n y,  t o  p r o m o t e  a n d
c o l l e c t  m o n e y  f o r  e v e n t s .  E v e n t b r i t e
r e s p o n d e d  i m m e d i a t e l y  t o  t h e  c r i s i s  a n d
b e g a n  c o m m u n i c a t i n g  w i t h  e v e n t
p l a n n e r s  a n d  g o e r s  e a r l y  o n  t h r o u g h
e m a i l s ,  b l o g s  a n d  s o c i a l  m e d i a
p l a t f o r m s .  

C h o o s i n g  t h e  c o r r e c t  c o m m u n i c a t i o n
p l a t f o r m  i s  i m p o r t a n t  f o r  b u s i n e s s e s .
C o m m u n i c a t e  b a s e d  o n  t h e  c h a n n e l  t h a t
i s  b e s t  f o r  y o u r  s t a k e h o l d e r s .
Tr a d i t i o n a l  m e d i a ,  s o c i a l  m e d i a ,  a
c o m p a n y  w e b s i t e  a n d  e m a i l s  a r e  a l l
a p p r o p r i a t e  c h a n n e l s .  W h e n  y o u
c o m m u n i c a t e  w i t h  s t a k e h o l d e r s ,  i t  l e t s
t h e m  k n o w  t h a t  y o u  a r e  c o n c e r n e d
a b o u t  t h e m  a n d  t h e i r  b u s i n e s s  n e e d s .

S t r a t e g i e s  f o c u s  o n  w a y s  t o  m i t i g a t e  t h e
c r i s i s ,  s o  t h a t  i t  d o e s  n o t  d i s r u p t  t h e
o r g a n i z a t i o n ’s  r e v e n u e  s t r e a m  o r  s h u t
d o w n  t h e  b u s i n e s s  o p e r a t i o n s .  I t  w a s
a l m o s t  i m p o s s i b l e  t o  s t o p  t h e
“ b l e e d i n g ,”  t h e r e f o r e ,  f i n a n c i a l
r e s o u r c e s  f o r  e n t r e p r e n e u r s  a n d  s m a l l
b u s i n e s s  o w n e r s  w e r e  i m p l e m e n t e d
t h r o u g h  r e l i e f  e f f o r t s  a n d  l o a n s  t h r o u g h
t h e  U. S .  S m a l l  B u s i n e s s  A d m i n i s t r a t i o n .  

T h e r e  w a s  n o t  a  b l u e p r i n t  t o  a d d r e s s
C OV I D -19,  s o  s t r a t e g i e s  a n d  t a c t i c s  w e r e
d e v e l o p e d  i n  r e a l - t i m e.  T h e  m o s t
p r e s s i n g  i s s u e s  w e r e  f o c u s i n g  o n  h o w  t o
b e  s a f e  w h i l e  a d j u s t i n g  t o  t h e  ‘ n e w
n o r m a l ’  o f  w o r k i n g  r e m o t e l y  a n d  h o w  t o
c o n t i n u e  b u s i n e s s  o p e r a t i o n s .  

F i n a l l y,  a l l  C C P s  n e e d  t o  h a v e  a n
e v a l u a t i o n  m e a s u r e m e n t  t o  d e t e r m i n e
w h a t  w a s  d o n e  w e l l  a n d  a n y
i m p r o v e m e n t s  f o r  t h e  n e x t  c r i s i s
s i t u a t i o n ,  w h i c h  c o u l d  b e  t o t a l l y
d i f f e r e n t  f r o m  C OV I D -19.  A  c r i s i s  c a n
o c c u r  a t  a n y  t i m e,  a n d  i t  i s  b e s t  t o
h a n d l e  t h e  s i t u a t i o n  b a s e d  o n  a
p r o p o s e d  a c t i o n  p l a n  e v e n  i f  i t  h a s  t o
c h a n g e.  

PA G E  4



N a t i o n a l  M i n o r i t y  M e n t a l  H e a l t h  A w a r e n e s s  M o n t h

T h i s  m o n t h  P a u l a  A n d e r s o n  C o a c h i n g  a n d  C O n s u l t i n g  L L C  w i l l  h o s t  a

C o m p l i m e n t a r y  w e b i n a r  o n  J u l y  1 0  f r o m  1 1 A M  -  n o o n  i n  r e c o g n i t i o n  o f

N a t i o n a l  M i n o r i t y  M e n t a l  H e a l t h  A w a r e n e s s  m o n t h .  
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Sponsor: Health 360 Wellness Clinic 

1717 Kirby Parkway, Memphis, Tenn. 38120

Dr. Kaushal Kalra | Courtesy Photo

https://www.eventbrite.com/e/national-minority-mental-health-awareness-month-tickets-1406265099769
https://www.wellnessclinicmemphis.com/
https://www.wellnessclinicmemphis.com/

